Freehold Public Library

Library Trustees Meeting Mimutes

Freehold Borough Municipal Building (Library’s temporary location)
30 Mechanic 5t

Thursday, August 10, 2023; 5:00 a.m.
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Call to order.

Roll call: (Trustees): Elisha Carter. Jennv Conger, Jane Kave_ Maureen
MacCutcheon, Jack Shea, Karen Ubeda, Annette Jordan Others: Kathy Mulholland
(library director). Elisha Carter absent. Michelle Blank, a member of the public

present.

Opening Statement. “Notice of this meeting as scheduled has been provided as
published in the Trustee 5 2023 meeting schedule, as posted ar the library facility;
shared on the library 5 public calendar, various social media, and monthly
newslerter; municipal affices of the Borough of Freehold, and newspapers of record

of the Borough of Freehold. " [N.JS.A 10:4-6 (1973}]

Renovation Project Update by Anthony Maltese from Abbington Engineening.

Anthony Maltese not present.

Reading and Approval of the minutes of the July 2023 meeting.

Motion to Approve by: Jane Kave Seconded by: Maureen MacCutcheon

6.

Correspondence:

No cormrespondence.

New bustness:

Karen Ubeda noted that she will resign from the Trustess effective at the end of the

meeting (she is moving out of town). Resignation will be effective upon receipt of
the resignation letter.

8. Reopening Activities:

& Open House (December)

Annette Jordan, Jenny Conger, and Elisha Carter to liatson with other organizations as
representatives for the Library Trustees.



O Purchase orders (subject to addition):
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PO 23-00006-07 | Baker & Taylor | Book order 1342 46
PO 23-00387 Meticulous Tile | Removal of 1200.00
& Remodeling | honevbees from
(Eric Schuber) | library structure
TOTAL: $2542.46

Motion to Approve by: Maureen MacCutcheon Seconded by: Karen Ubeda

10. Old Business:

& Vacancy - unexpired term of Branford Rogers
Still searching for a replacement for Branford Rogers.

11. Director’s Update:
DISCUSSION/FYT:
® Summer Programs completed with sixteen “big kid™ volunteers. most of whom
participated all four weeks. Attendance of “little kids™ sparse. Toddler Time
ongoing.
o Library represented by all staff at Olde Frechold Day, Saturday 8/6/2023.
» DPolicy/procedures: Resource Management policy draft distributed at July's
meeting.
o Book group (adults) restarting 1n December. “Come Write In!™ writers group
starting 1n November (meeting at Court Street School if library 15 not inhabitable),

Kathy Mulholland provided updates on Summer Programs and Olde Freehold
Dav. KM provided an update on a revised Resource Management Policy.

Jane Kave made a suggestion regarding form completion as a requirement for a
formal complaint. JK posed a question regarding the use of physical space: KM
clarified points related to the management of the space. Jack Shea posed a
question related to insurance for private groups. KM and Annette Jordan
addressed the question. AJ suggested that the Revised Management Policy be
reviewed by the Boro attomey. JK made a suggestion regarding spacing 1n the
form. AJ provided Boro attorney contact information.

EM provided an update regarding the Book Group and the Writer s Group. KM
advised that an author talk will take place in March.
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REPORTS:

14.

® August’s newsletter: https:/ tinvurl comFPL-AUG2023

¢ Library “door count™ (recent dates to left on chart):
https://docs_pooole.com/'spreadshests/d/lahdlLE vPeftdVdwwYIlirINvepedZExh
ZlovdrMdEDd edittusp=sharing

Door count July: 583 (Borough Hall location)

Computer uzers July: 1534 (Borough Hall location)

Physical material check-outs {“cires™) July: 191 (Borough Hall location)
eBooks/downloadable audio via eLibraryNT (Libby) July: 361; eBooks via
Axis360 July: 2

Videos: Kanopy videos plaved July: 19; Access Video On Demand videos July: 2
o Trustee traming July: None reported

No comments or questions.

. Other Renovation Project Update items not included in Architect’s update:

¢ Honeybees removed (saved!) by beekeeper Eric Schuber on 7/30/2023; thanks to
Robert Lithgow of the Borough for coming out on a Sunday to operate the bucket
truck.

o Link to Kathv's Renovation Project document’s launchpage.

& Kathy's observations:

Completion: contractor estimates late fall/late fall 2023,

sigmificant work on rear structure underway. Roughed-in mechanical,
plumbing and electrical systems largelv completed.

Informed by electrician that former “craft closet”™ will be unavailable for
any storage. Kathy's in conversations with Robert Lithgow (Borough's
new Management Specialist) about possible off-site storage options.
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Kathy Mulholland provided an update on the construction project, including the
removal of the bees. KM noted a delay in Abbington’s processing of approval for
construction related matters and specifications. The trustees agreed upon a strategy to
address this 1ssue. KM said that she would follow through. Jane Kaye communicated
a concern regarding potential opening date. KM said that the target opening 1s still
for December. Human Resources Advisary Committee (HEC) 15 flexible regarding
the date. Historic Preservation Advisory Commission (HPC) needs to be contacted.
Annette Jordan's subcommuittee will explore possible dates.

. Open to public discussion

No new business.

Adjournment.
Motion to Adjourn by: Jane Kave Seconded byv: Maureen MacCutcheon.
8:50am.
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Future meetings (2023):

September 14
October 12
November 9
December 14

Submitted by Jack Shea



