Freehold Public Library

Library Trustees Meeting Minutes
Tuesday, January 28, 2025; 7:05 p.m.
Freehold, New Jersey

732-462-5135

1. Call to order.

2. Roll call: (Trustees): Elisha Carter, Zahra Clarke, Jenny Conger, Christine Jensen, Jane
Kaye (excused), Maureen MacCutcheon, Margaret Rogers, Jack Shea. Others: Kathy Mulholland
(library director).

3. Opening Statement. “Notice of this meeting as scheduled has been provided as published
in the Trustee's 2025 meeting schedule, as posted at the library facility; shared on the library s
public calendar, various social media, and monthly newsletter; municipal offices of the Borough
of Freehold, and newspapers of record of the Borough of Freehold.” [N.J.S.A. 10:4-6 (1973)]

4. Renovation Project Update by Anthony Maltese from Abbington Engineering (written
report). (Progress with the elevator. Lighting issues resolved. Still need paint remediation. Have
a new fax machine now.)

5. Reading and Approval of the minutes of the December 2024 meeting.
Motion to Approve made by: Maureen Seconded by: Jenny

6. Correspondence: (None)

7. New business: (“Red” cards)

Trustee meetings for 2025: Fourth Tuesdays at 7:00 p.m. at the library (Zahra can’t do

Tuesday’s at 7 p.m. anymore)
February 25
March 25
April 22
May 27
June 24
July 22
August 26
September 23
October 28
November 25
December 23
January 27, 2026
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Motion to Approve made by: Maureen Seconded by: Tomi

Resolution for Blanket PO 35-00020 (HotSpots): /Director s note: this resolution
allows for the timely payment of this regular monthly expense.]

“Whereas the monthly charge for T-Mobile HotSpot (portable Wi-Fi) service provided by
T-Mobile, as of the date of this action, is $57.40 per month; and the Library intends to
continue using T-Mobile as the vendor for Hot Spot services for Freehold Public Library;
and the Library Director is instructed to promptly alert the Library Trustees to any
substantive changes in the contract or service provided by T-Mobile, we hereby authorize
monthly payments to T-Mobile of $57.40 (along with reasonable service cost increases
and fees totaling up to $75 per month) for HotSpot service through the 2025 calendar
year by action of this single resolution.”

Motion to Approve by: Jack Seconded by: Jenny

Resolution for Blanket PO 25-00011 (Book/material purchases):

“Whereas the library’s mission includes acquisition of physical material (including
books, audio/videos, magazines, etc.) available for public use; and the primary
acquisition sources for such material is Baker & Taylor, with additional material obtained
via Amazon or other booksellers, the Trustees of Freehold Public Library direct the
Library Director to requisition and purchase such materials as appropriate for the
library’s collection through the 2025 calendar year. The Trustees will memorialize
purchases presented via regular Trustee meetings. These materials will be paid through
the appropriate budget lines according to standard operational practices. Trustees hereby
authorize referenced material purchases through the 2025 calendar year by action of this
single resolution.”

Motion to Approve by: Jack Seconded by: Jenny
Resolution affirming ordinary purchases in furtherance of library operations:

“Whereas there are certain ordinary expenses incurred in the operation of the library
including processing materials, paper/janitorial supplies, craft and snack items for
programs, office supplies, decorations, occasional equipment and furnishings, etc.,
purchased by various vendors approved by the Borough of Freehold, ordered via the
Borough of Freehold procurement office or by the Library Director, the Trustees of
Freehold Public Library direct the Library Director to requisition and purchase such
materials as necessary for the library’s efficient operation through the 2025 calendar
year. The Trustees will memorialize purchases presented via regular Trustee meetings
list. These materials will be paid through the appropriate budget lines according to
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standard operational practices. Trustees hereby authorize referenced material purchases
through the 2025 calendar year by action of this single resolution.”

Motion to Approve by: Jack Seconded by: Jenny

Resolution Acknowledging 2025 Trustees of the Freehold Public Library roster:

Library Trustees acknowledge appointment of Trustees and, where indicated, designees
or liaisons for 2025, as resolved by the Mayor and Council of the Borough of Freehold at
their January 5, 2025, reorganization meeting, as follows:

Jenny Conger (term ending 2029)

John (Jack) Shea (term ending 2029)

Christine Jensen (Mayor’s Designee, one year)

Tomi (Elisha) Carter (Alternate to School Superintendent, one year)
Margaret Rogers (Council Liaison)

Continuing (unexpired terms):
Jane Kaye

Maureen MacCutcheon

Zahra Clarke

Motion to Approve by: Zahra Seconded by: Jack

Director’s request to add Saturdays February 15, July 5 and December 27 to list of
library closed days.

Motion to Approve by: Jenny Seconded by: Maureen

8. Purchase orders (see attached/linked ledgers)
12/12/2024 - 12/31/2024
https://drive.google.com/file/d/1 XfZEopY3QvZkx8w47X906ghuUdcMrmeu/view ?usp=sharing
1/1/2025 - 1/23/2025
https://drive.google.com/file/d/1dTIDmJ9zPXViyB4BZs[2hySWxdd181.54/view?usp=sharing

Motion to Approve made by: Jack Seconded by: Zahra
10. Old Business: (School field trips)
11. Director’s Update:

o “Monmouth County Chess Club” started at library 1/21, meeting Tuesdays
weekly, 5:15-8:45 weekly
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e Starting in February: Curiosity Club (grades 3-5); Teen Library Committee
(grades 6-12); Game Days (families); Conversation Cafe; plus occasional
programs and community collaboration events.

e "1/3 of a Mil" for 2025: $524,253 (Library’s 2025 funding from the Borough)

REPORTS:
° January’s newsletter: https://tinyurl.com/FPL-JAN25
° Library “door count” (recent dates to left on chart):

https://docs.google.com/spreadsheets/d/1ahdLE_vPc8t4VdwwYI0jrINvzpedZ8x6Zky4rMdEi04/
edit?usp=sharing

° Door count December: 1,436; Door count 2024 total: 9,146 (Note: temporary location at
Borough Hall with limited facility and hours until 10/24/24).
° Computer users December: 193; computer users 2024 total: 2,372.

) Physical material check-outs (“circs”) December: 297; 2024 total: 2,230.

° eBooks/downloadable audio via eLibraryNJ (Libby) December: 351; 2024 total: 4955.
° Videos: Kanopy videos played December: 13; Kanopy 2024 total: 88; Access Video On
Demand videos December: 0; Access Video on Demand 2024 total: 23.

° Trustee training December: none reported.

° 2024 Budget Account Status through December 31, 2024:
https://drive.google.com/file/d/ ImHK 7{T yzhprlAwZ g0gK chQesOE3FvDt-/view?usp=sharing

12. Open to public discussion
13. Adjournment.
Motion to Approve made by: Maureen Seconded by: Jack

Time: 7:52 p.m.

Next meeting: February 25, 7:00 p.m.

1/28/2025
/tc



