Freehold Public Library

Library Trustees Meeting Minutes
Tuesday, September 23, 2025; 7:00 p.m.
Freehold, New Jersey

732-462-5135

1. Call to order, 7:01 p.m.

2. Roll call. Trustees: Elisha Carter (Superintendent’s Alternate), Zahra Clarke, Jenny
Conger (President), Jane Kaye (Vice President) Absent, Maureen MacCutcheon, Magdalena
O’Connell (Mayor’s Alternate), Jack Shea. Others: Kathy Mulholland (library director),
Margaret Rogers (Borough Council Liaison) Absent.

3. Opening Statement. “Notice of this meeting as scheduled has been provided as published
in the Trustee’s 2025 meeting schedule, as posted at the library facility; shared on the library s
public calendar, various social media, and monthly newsletter; municipal offices of the Borough
of Freehold, and newspapers of record of the Borough of Freehold.” [N.J.S.A. 10:4-6 (1973)]

4. Reading and Approval of the minutes of the July 2025 meeting. No minutes for August
2025 as there was lack of quorum for meeting.

Motion to Approve made by: Maureen; Seconded by: Jack

5. Correspondence: none.
6. New Business:
e Welcome Magdalena O’Connoll, finishing out Christine Jensen’s term as Mayor’s
Alternate.

e Discussion about library exterior/uses. Discussion deferred to next month when
Margaret is present.

e Waiver/policy regarding “Library of Things” (draft)
[https://docs.google.com/document/d/10uAxKs2qf8OLerBSdaww1ps7 OvRI.OiFz
ozkme-Jx6Q/edit?usp=sharing] Approved by Bob Cosgrove (Borough’s lawyer).
Discussion and adoption (if approved):

Motion to Approve made by: Jack; Seconded by: Maureen

e Request to move November’s trustee meeting to Tuesday, November 18 (from
Tuesday, November 25). Noted that Magdalena will not be in attendance.

Motion to Approve made by: Jack; Seconded by: Jenny
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7. Purchase orders (see attached/linked ledger)

7/18/2025 - 8/20/2025 (Total POs for date range: $13,406.49)
[https://drive.google.com/file/d/1 ANAomfSIkcZb6Nz721Zev I NQKmeXS9dU/view?usp=sharing]|

8/21/2025 - 9/21/2025 (Total POs for date range: $4,752.20)
[https://drive.google.com/file/d/TuING-ZUeSmDITY f6 VuXIlimOKw33Bk8d /view?usp=sharing]

Motion to Approve made by: Jack; Seconded by: Magdalena

8. Old Business:
Committee update. Tabled until next meeting.

9. Director’s Update:

e New intern 8/1/25-9/4/25 placed by Waters & Sims supported employment
agency, working out well.

e The library stayed open at Main Street and two staff represented at Olde Freehold
Day.

e Started moving storage to our “forever home” storeroom (room 115) at 30
Mechanic St.

e Garden update: Kathy and Magdalena reported that a group of interested parties
met to discuss the morning of 9/22, that some ideas will be sketched out, and the
group will meet again soon to narrow-down possibilities. The name “Appleyard
Family Reading Garden” will be brought-forward from the prior garden
renovation.

e Last of Punch List items (Shoreland): paint bathroom, repair paint teen room,
finish paint around elevator/foyers; replace an outlet cover; staining at ceiling
around vents. Slava says they’ll finish-up soon.

e Per Christopher Clinton in Finance, as of 8/21/25 there is a balance of $43,044.24
in the library’s extrabudgetary checking account (income from fees, printing,
donations, etc.). Kathy clarified that this is not money that must be spent by the
end of fiscal year, but accumulates. It is accessed to be spent through the
Borough’s procurement system (requisitions/POs). Kathy mentioned budget items
overview and library “1/3 of a mil” funding as established by state law.

REPORTS:

° August’s newsletter: https://conta.cc/4eLLO4Pf ; September’s newsletter:
https://conta.cc/410rcYd

° Library “door count” (recent dates to left on chart):
https://docs.google.com/spreadsheets/d/1ahdLE_vPc8t4VdwwYI0jrINvzpedZ8x6Zky4rMdEi04/
edit?usp=sharing

° Door count July: 2,553; August: 2,608

° Computer users July: 237; August: 246

° Physical material check-outs (“circs”) July: 596; August: 469

° eBooks/downloadable audio via eLibraryNJ (Libby) July: 362; August: 366
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Digital checkouts via Comics Plus July: 16; August: 28
Videos: Kanopy videos played July: 31; August: 38
Access Video On Demand videos July: 1; August: 38
Trustee training since last meeting: none reported

10. Open to public discussion

11. Adjournment.

Motion to Approve made by: Jenny  Seconded by: Magdalena
Time: 8:00 p.m.

Next meeting: October 28, 7:00 p.m.

Submitted by Jenny Conger
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