The Special Meeting of the Mayor and Council of the Borough of Freehold was held on
Monday, February 12, 2024 at 6:30 PM at the Freehold Borough Municipal Building.

Mayor Kane stated that the notice of the time, date and location of the meeting had been
provided pursuant to the provisions of Chapter 231 of the Laws of 1975 (Open Public Meetings
Act).

Councilwoman Shutzer opened the meeting with the Salute to the Flag, followed by a
moment of silence.

ROLL CALL

PRESENT MAYOR KEVIN KANE

PRESENT COUNCILMAN MICHAEL DIBENEDETTO
PRESENT COUNCILMAN JEFFREY FRIEDMAN
PRESENT COUNCILWOMAN ANNETTE JORDAN
PRESENT COUNCILMAN ADAM REICH

PRESENT COUNCILWOMAN MARGARET ROGERS
PRESENT COUNCILWOMAN SHARON SHUTZER

Mayor Kane read Item No. 4 on the Agenda as follows:
“Resolution Modifying Metered Parking Regulations and Rates.”

Borough Administrator, Steve Gallo explained the Resolution offers a brief holiday from
certain parking fees, allowing a brief period to evaluate the progress and make any needed
adjustments based on data and real-time experience. Mr. Gallo stated there are a few glitches
being worked out. He explained how the pay stations and app will be locked out from accepting
payments during the designated times and described the message that will appear to the
customers. Mr. Gallo stated on street parking is not affected by this Resolution and detailed the
suspension of paid parking on Sunday, Monday and Tuesday as well as a change of paid times on
Wednesday, Thursday, Friday and Saturday to 4 — 11 PM at $2.00 per hour. Mr. Gallo stated
there is still a need for parking management during those hours and the focus has always been on
managing the scarce recourse which is limited parking spaces. He stated this has been done in
conjunction with the business community to make as much parking available at the times when
it’s needed and doesn’t penalize anyone when it’s not needed. Mr. Gallo noted the success of
available parking on Friday and Saturday nights as well as the relocation of long-term parkers out
of the parking lots to make room for customers. Mr. Gallo stated this 6 week period allows for an
evaluation and an opportunity to come up with solutions to individual problems some merchants
have suggested are effecting their business.

Councilman Friedman questioned if there is any hourly restriction during the times when
paid parking is on holiday.

Mr. Gallo explained in lots where there currently is by Ordinance, a restriction on the
amount of time a vehicle can be parked, there will be enforcement and in lots where there is no



Ordinance in place, adjustments will be proposed to make sure restrictions are in place.

Councilwoman Rogers stated the 6 week period includes two holidays which fall on
Sundays and confirmed they will be free parking days. She asked how this pause in paid parking
will be measured to determine if it had a positive, negative or no change at all to businesses.

Mr. Gallo stated there will be an open dialog with the businesses. He acknowledged there
may not be an immediate change. He stated each business has the opportunity to meet with him
and the Parking Manager to discuss ideas and ensure the Borough does no harm. Mr. Gallo
explained the immediate impact is there will be no paid parking in the lots during lunchtime as
many businesses have stated their lunch crowds have decreased over last year. He acknowledged
there are many reasons why that could be. He stated that is how it will be measured and it will be
discussed if any permanent changes need to made, such as flexible by seasons.

Councilwoman Shutzer stated they have always said they would listen to the business
people because the goal was never to hurt anyone. She stated she wants Flowbird to be brought in
and get some of the issues straightened out. She stated she believes they are part of the problem.

Mr. Gallo stated that is part of the plan.

Councilman Friedman stated since day one this has been a partnership between the
business owners and the Borough and the goal was to create a system to manage parking.
Councilman Friedman stated leadership is looking at facts, changing and doing what needs to be
done for the benefit of the whole community. He stated the parking holiday is incredibly
important to give breathing room to the businesses that are struggling during this slow time of
year.

Councilman DiBenedetto stated he agrees. He explained it’s not a money grab, it’s about
parking management and a way to take the financial stress off the tax payers to help pay for the
cost of getting the lots redone. Councilman DiBenedetto stated the businesses have had many
years of free parking, lights, striping, landscaping, adding not free because they are investors. He
explained the business people have been heard and they will continue to be listened to. He
pointed out it is not just restaurants, but other businesses as well.

Councilman Friedman stated the Borough succeeded in its role of paying for the system
and there is still money left over that can go to the long term maintenance of the parking lots.

Councilman DiBenedetto stated the governing body has learned a lot. He explained
vehicles that are parked all night and weekend are taking away from the investors downtown
because they are jamming up the lot, but the free areas and side streets are getting over crowded.

Councilwoman Jordan stated it was always a collaboration between the town and the
Downtown business partners and with feedback received since September adjustments are being
made accordingly. She stated this is a good thing and she will continue work and move forward
after the holiday is over.



Councilman DiBenedetto stated this showed the businesspeople that some of the ideas do
work; employees don’t have to park closer than their clients. He stated there are still problems
with deliveries in the lots and on the streets that need to be addressed.

Mayor Kane stated it was going to be a learning experience and true leadership is listening
to the businesses and not being afraid to make the changes necessary to get to that perfect
balance. Mayor Kane stated they are committed to this and thanked everyone.

Councilman DiBenedetto offered the following Resolution and moved its adoption,
seconded by Councilwoman Jordan:

RESOLUTION MODIFYING METERED PARKING REGULATIONS AND RATES.

On roll call, Council Members DiBenedetto, Friedman, Jordan, Reich, Rogers and Shutzer
voted its adoption; opposed none; abstain none; absent none. Mayor Kane declared the motion
adopted.

Mayor Kane read Item No. 5 on the Agenda as follows:

“Public Comments.”

There were no comments.

Councilman DiBenedetto offered the following Resolution and moved its adoption,
seconded by Councilwoman Shutzer:

RESOLUTION TO CLOSE PUBLIC PORTION.

On roll call, Council Members DiBenedetto, Friedman, Jordan, Reich, Rogers and Shutzer
voted its adoption; opposed none; abstain none; absent none. Mayor Kane declared the motion
adopted.

Mayor Kane read Item No. 6 on the Agenda as follows:

“Council Reports and Comments.”

Councilman Friedman thanked Toni Fields and the Spooktacular Committee for the
Bloody Valentine Dance, it was a great time.

Councilman DiBenedetto thanked the restaurants for their food donations for the event.
Mayor Kane stated it was a great event and all of Mayor and Council was in attendance.
Mayor Kane read Item No. 7 on the Agenda as follows:

“Adjournment”



Councilwoman Shutzer offered a motion to adjourn, seconded by Councilwoman Rogers.
On roll call Council Members DiBenedetto, Friedman, Jordan, Rogers, Reich and Shutzer
voted its adoption; opposed none; abstain none; absent none. Mayor Kane declared the motion
adopted.
The meeting was adjourned at 6:20 PM.
Respectfully Submitted,

TRACI L. DIBENEDETTO, RMC
BOROUGH CLERK

TLD/hlc



